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South Boundary Singers Bylaws 
(May 4, 2019) 

 

I.  Preface 

 
This organization of male singers is predicated on the concept that singing is an activity 
that provides life-long learning, enjoyment and self-fulfillment, all of which enhance the 
quality of life of its members and the community. 
 

II.  Name 
 
The name of the organization is South Boundary Singers.  South Boundary Singers is 
an independent male Choir located in Aiken, South Carolina.  All references to the 
‘Choir’ in this document shall mean South Boundary Singers. 
 

III.  Vision 
 
To be recognized as the premier male Choir in the area and to be regularly sought for 
musical performances. 
 

IV.  Mission 
 
The mission of South Boundary Singers is to: 

• Provide enjoyment for and enhance the quality of life for its members and the 
community. 

• Provide performances that bring enjoyment and contribute cultural enrichment to 
the community 

• Encourage male Choir singing  

• Contribute to the development of musicians  

• Promote and sponsor local Boys Singing Groups 
 

V.  Legal status 
 
South Boundary Singers is a registered 501(c)(3) non-profit corporation that operates 
under applicable South Carolina laws.  As such the operations of the Choir are 
supported by the income derived through performances and contributions received from 
corporations or private individuals.  Voluntary contributions to music students and/or 
music programs in the area are made at the discretion of the Choir.  No members of the 
Choir shall receive any compensation other than reimbursement for expenses incurred 
on behalf of the Choir. Not with standing, the Artistic Director, Assistant Music Director 
and an Accompanist may be compensated as determined by the Operating Board. 
 
Upon dissolution of the organization, the remaining assets shall be donated to a 
charitable organization chosen by the Regular Members at that time. 
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VI.  Membership 
 
Any male person of good character shall be eligible to seek membership. An audition 
may be required to evaluate the musical abilities of a potential member. Invitations to 
become members of South Boundary Singers shall be made by the Artistic Director 
after consultation with the Music Committee.  
 

A. Levels of Membership 
There are two levels of membership: Provisional and Regular 

• Provisional Membership is obtained by a prospective singer after 
successfully completing an audition with the Artistic Director and Music 
Committee. Provisional Members may seek Regular Membership status 
after attending at least four rehearsals and upon the recommendations of 
the Artistic Director and Music Committee. Provisional Members are 
required to adhere to all membership expectations as defined below 
except for providing financial support of the Choir and performing in 
concerts or public appearances. 

• Regular Membership is granted to those singers who have completed 
Provisional Membership requirements. Members will remain in good 
standing if they meet the expectations defined below. Membership may be 
revoked if these expectations are not met and upon recommendations of 
the Artistic Director and Music Committee. 

• The Secretary will maintain a roster of the membership status of all 
singers.  

B. Expectations of all members 

• Learn the required music 

• Regularly participate in rehearsals, concerts and public appearances  

• Provide financial support for the operations of the Choir 

• Assist with tasks that are required to plan and produce performances 

• Notify the Artistic Director when they will be absent from any rehearsal or 
event 

• Promptly return any music belonging to the Choir when terminating 
membership or as directed by the Librarian 

C. Voting rights 
Regular Members in good standing are permitted to cast a vote in any issues 
arising at any meeting of the Choir or when called for by the President. 
Provisional Members do not have such voting rights. 

 
 

VII.  Operating Board  
 
An Operating Board shall consist of at least 5 Regular Members elected as Directors at 
Large at an Annual Membership Meeting. In addition, the Artistic Director shall be 
considered a non-voting member of the Operating Board. 
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A. Election 
 
The Operating Board Directors shall be elected for a two (2) year term by a 
simple majority of the Regular Members voting at an Annual Membership 
Meeting held in May. Such terms will be staggered so that approximately half the 
Director positions are open for election each year. Directors may be elected and 
serve on the Operating Board for a maximum of six (6) consecutive years, with 
no more than four (4) of those years serving in the same Officer position. 

 
B. Organizational Committee 

 
Immediately following an election, the Directors shall meet as an Organizational 
Committee to elect Officers from among those elected or already serving on the 
Operating Board. These Officer positions shall consist of a President, Vice 
President, Secretary, and Treasurer. All other serving Directors shall be At-
Large. 

 
C. Vacancy 

 
If a vacancy occurs on the Operating Board between Annual Membership 
Meetings, the President of the Operating Board shall appoint a Regular Member 
to complete the remainder of that term of office, at which time that vacancy shall 
be filled by election with a simple majority of the Regular Members in attendance. 

 
D. Oversight Responsibilities 

 
The Operating Board is responsible for the overall management of the Choir 
including but not limited to: 

• Planning and approving rehearsals, performances and schedules 

• Providing oversight and approval of any and all financial matters 

• Establishing initial or ongoing fee requirements for membership 

• Developing and adopting any changes to these Bylaws 

• Dealing with issues of concern to the membership 
 

E. Operating Board Meetings 

• Scheduled Meetings will be held at least monthly during the times the Choir is 
active. Notice of the time and place of the Scheduled Meeting shall be given 
to the Operating Board at least three (3) weeks in advance. The President 
shall provide an agenda for the meeting at least five (5) days prior to it, clearly 
showing any issue that may require a vote.  

• Special Board Meetings may be called at the President’s discretion upon 
three (3) days written notice to the Operating Board. The agenda and any 
topics needing approval will be provided as part of this notice. 

• A quorum will exist if greater than half (50%) of the Officers and Directors are 
present at any Scheduled or Special Board Meeting. 
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• The President may designate any meeting be held via a teleconference call if 
doing so will facilitate holding it. 

• Any and all issues requiring a vote will be decided by a simple majority of 
those present. 

• The Secretary shall record the proceedings of any meeting and, after 
approval by a majority of those present at the next meeting, publish and make 
available those proceedings to the Membership. 

 
F.  Officer Responsibilities 

 
 President 

• Schedules and presides over all regular meetings of the Operating Board, 
Special Board Meetings, the Annual Membership Meeting, and other 
business meetings of the Membership as necessary. 

• Assures that the Membership is informed of plans and schedules 

• Assures that the Operating Board carries out its responsibilities 

• Appoints Committees and Task Forces to meet the needs of the Choir 

• Approves all contracts with the Choir 

• Appoints Regular Members to fill any un-expired terms of office on the 
Operating Board 

 
Vice President 

• Performs the duties of the President in his absence and 

• Assists the President upon his request. 
 
Secretary 

• Maintains written proceedings of all meetings of the Operating Board and 
the Membership 

• After approval by a simple majority of the Operating Board, assures that 
the Membership is informed of those proceedings  

• Maintains all legal and membership documents of the Choir 

• Serves as the official correspondent with other organizations as necessary 

• Maintains historical documents for the Choir 
 

Treasurer 

• Collects, safeguards, and disperses all funds for the organization 

• Maintains records of all financial transactions 

• Submits for Operating Board approval written, quarterly and yearly 
financial reports. These financial reports are approved by a simple 
majority vote of the Operating Board. 

 



 5 

G. The Artistic Director, as a non-voting member of the Operating Board, has the 
following responsibilities: 

• Prepares the Choir for all performances 

• Advises the Operating Board and/or the membership on all matters 
concerning rehearsals, performances and needs of the Choir. 

• As part of the Music Committee, determines suitability of candidates seeking 
membership and selects music for all performances. 

 
 

VIII.  Finances 
 
An initial membership fee and annual fees for Regular Members may be determined by 
a majority vote of the Operating Board. 
 
A banking account in the name of South Boundary Singers shall be maintained. 
 
Expenditure of funds from the Choir exceeding two hundred dollars ($200.00) shall not 
be made without approval by the Operating Board. Such approval may be made at any 
Scheduled Operating Board Meeting or by a Special Meeting called by the President. 
 
The Choir Membership may choose to provide selected items for use by the members.  
This could include but would not be limited to uniforms, music stands, risers, amplifying 
and recording equipment, video cameras etc.  All such items shall be considered 
property of the Member and shall be returned upon leaving the Choir. At the option of 
the Member, any such items may be permanently donated to the Choir. The fair market 
value of these donations shall be entered into the financial records by the Treasurer as 
“Gifts in Kind”. 
 
Financial records of the Choir shall be audited annually by a committee of at least two 
(2) Regular Members. The Treasurer may be consulted but will not be a member of the 
audit committee.  The Operating Board may choose to do an external audit by some 
party that is not a member of the Choir. 

 
IX.  Operations 
 
The operations of the Choir shall be guided by the Operating Board with input from the 
members. 
 
Performances 
 
Performances may be held in any of a wide variety of venues including but not limited 
to: 

• Stand-alone performances 

• Cooperative events with other musicians or musical groups 

• Events located within the local area or 

• Other geographical areas as desired 
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Performance eligibility of members, both Provisional and Regular, shall be at the 
discretion of the Music Committee. 
 
As a general mode of operation, voluntary donations may be collected at performances 
to defray Choir expenses and to provide funds for supporting the development of 
musicians. 
 
The Operating Board, by majority vote, may establish admission fees for specific events 
if doing so is deemed beneficial to the Choir. 
 
Committees and Appointed Positions 
 
A Music Committee consisting of the Artistic Director and at least two Regular 
Members of the Choir, one of whom is appointed by the President as its’ Chairman, is 
responsible for: 
 

• Determining the suitability of individuals for Provisional Membership 

• Approving Provisional Members for Regular Member status 

• Assuring that members have printed music and audio files or recordings for 
learning purposes 

• Selecting new music for the Choir 
 
A Nominating Committee, consisting of one (1) member of the Operating Board and 
two (2) Regular Members from the remainder of the Choir, shall be responsible for 
nominating a slate of candidates for Operating Board Directors. The slate shall be 
presented to the Membership at least two (2) weeks prior to the Annual Membership 
Meeting. 
 
A Librarian shall be responsible for issuing, collecting and maintaining all musical 
scores belonging to the Choir. 
 
The President may define other on-going Committees, Task Forces, Appointed 
Positions and processes as needed to carry out the mission of the Choir. 
 
Membership Meetings 
 
An Annual Membership Meeting shall be held every May to conduct at least the 
following business: 
 

• Election of Directors to the Operating Board 

• Presidents’ summary of the year’s activities 

• Treasurer’s annual financial report 

• Plans for the next year 

• Artistic Director’s comments 

• Address any concerns raised by the members 
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Other Business Meetings 
 
In addition to the Annual Membership Meeting, other meetings of the membership may 
be called by the President to conduct organizational business. The time, place and 
agenda for those meetings shall be communicated to the membership at least 10 days 
in advance of it.  
 
Meeting Quorum 
 
A quorum for conducting official business at the Annual Membership Meeting or any 
Other Business Meeting shall be met if more than half (50%) of the Regular 
Membership is in attendance. 
 
Voting 
 
Each Regular Member shall have one vote at the Annual Membership Meeting or any 
other Business Meeting. All issues subject to a vote will be decided by a simple majority 
of the total votes cast. 
 
Operating Year 
 
The operating year for the Choir shall be June1 to May 31. 
 

 
X.  Dissolution 
 
In the event of voluntary dissolution of South Boundary Singers, all funds, property and 
assets shall be liquidated, and payment made of all outstanding financial obligations.  
Any remaining funds shall be dispersed as scholarships for music students and/or 
donations to tax exempt music organizations in the local area. 
 

 
XI.  Amendments 
 
These Bylaws may be amended by a two-thirds majority vote of the Regular Members 
voting at an Annual Membership Meeting or Other Business Meeting. The President 
shall provide a written copy of the Amendments to the membership at least thirty (30) 
days prior to them being presented for a vote. 
 
 
These Bylaws were approved by the South Boundary Singers members, May 4, 2019. 
 
 


